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Sam Monger is a real estate consultant with 14 years' consulting experience. He has
advised clients in both public and private sectors on real estate management issues,
including HSBC, Nestle, Marks & Spencer, the Department for Work and Pensions
(DWP) and Defra. His areas of expertise include real estate strategy, process and
organisation design, new ways of working and procurement of real estate and facilities
management services.

In this latter area, he has advised both end-users and bidders on some of the largest
and most innovative real estate and FM transactions in the UK.

He won the RICS Corporate Real Estate Strategy of the Year Award for his work at
DWP. Recently, his work has focussed increasingly on the important contribution real
estate can make to improving the environmental performance of large organisations.



