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Barry Varcoe joined the Bank as Head of Group Facilities and Logistics in October
2002 as part of the Group Purchasing and Property Operations Board.

As Director, Group Property Barry is now responsible for all aspects of the Group's
property portfolio, including acquisitions, disposals, operations and ongoing asset
condition. This embraces portfolio strategy, construction and fit out projects, building
and interior design, moves, maintenance and catering.

He is a Chartered Surveyor and previous to joining RBS was Global Director for
Strategy and Innovation at Johnson Controls Integrated Facility Management.

Barry is married with two daughters and skiing, motorcycling and athletics are amongst
his hobbies. His professional qualifications are Fellow of RICS and BSc (Hons).



