
Mike Napier  - Head of Real Estate, Shell International 
 
 
Mike Napier is the Group Head of Real Estate for Shell. Mike has been 
with Shell for 22 years in a variety of procurement, commercial and 
leadership roles across all the major lines of business, in eight different 
countries and six continents. This international experience, plus his 
degrees in Law and Business are now being applied to the Corporate 
Real Estate function in Shell, where he's held the senior leader position 
for seven years. During this time, the real estate team has grown into a 
global, professional and well-respected function with a close working 
relationship with Shell's business stakeholders. The current focus is on value extraction, right-
sizing the global portfolio and developing sustainable solutions across all aspects of the real 
estate operation. 
  
Mike is British and is based in London. He lives with his wife and two boys in Wiltshire and his 
interests are all sports, classic and sports cars and architecture. 
 


